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Throughout this presentation, we'll explore how the Pons Method challenges traditional football training practices, offering an 
alternative based on neuroscience, technology, and tactical adaptability. We'll explore why modern football requires a new approach 
and how to implement it in any competitive context.



The paradox of today's football

We live in the information age and the most significant 
technological revolution since the invention of the printing press. 
Artificial intelligence, virtual reality, advanced analytics systems, 
and applied neuroscience have transformed virtually every 
industry.

However, in many professional and youth football clubs, we 
continue to observe training methodologies that have barely 
evolved in decades. This contradiction represents a missed 
opportunity for the development of the sport and its athletes.

While technology advances exponentially, many training 
methodologies remain stuck in the past, creating a growing gap 
between the potential of modern football and its everyday 
reality on the training field.



The diagnosis: Why do we continue training like in the 20th 
century?

Resistance to change Lack of training

The world of football tends to be traditionalist and conservative in its 

methods, creating an inertia that is difficult to break even when there is 

evidence of better alternatives.

Many coaches have not updated their knowledge with 
advances in neuroscience, data analysis, and modern 
methodologies.

Fear of failure Investment without direction

The pressure for immediate results discourages experimentation 

and methodological innovation in favor of what is "safe" and 

known.

Many clubs acquire advanced technology without a clear 

methodological framework that justifies and optimizes its use.

This reality generates a methodological stagnation that limits the development of players' and teams' potential, creating a cycle of 
reproducing obsolete practices that don't respond to the demands of contemporary football.



The obsolescence of traditional methods

Traditional training remains focused on repetitive models that fail to 

address the complex, dynamic, and cognitive nature of modern 

football:

Rondos without specific tactical intention

Decontextualized technical exercises

Memorized movement patterns without understanding

Physical preparation dissociated from the tactical component

One-way communication from the coach

Subjective evaluation without clear metrics

Artificial separation between the physical, the technical and the tactical

These traditional methods prioritize obedience over intelligence, 
reproduction over adaptation, and mechanical execution over 
contextualized decision-making. The result: players who may 
appear technically competent but lack the cognitive and 
adaptive tools necessary for elite football.



Inconsistencies of traditional training

⚠ Why keep repeating generic exercises when an AI can detect optimal play patterns and predict rival scenarios in 
seconds?

Artificial intelligence is already capable of analyzing thousands of matches, identifying specific tactical patterns, and predicting opposing team 

behaviors with a level of precision impossible for the human eye. Yet, we continue to spend hours on generic exercises that don't respond to the 

specific needs of the game model or the opponent.

Current technology allows:

Predictive analytics Extreme customization Tactical optimization

Identifying opponents' pressure, 
build-up, and finishing patterns 
with statistical accuracy.

Adjustment of training stimuli 
according to individual profile, 
position, specific needs and fitness 
level.

Identification of optimal tactical configurations 

based on your own and your opponents' 

characteristics.

This analytical capability should radically transform training planning, but in most cases, the technology only serves to validate 
decisions already made, not to inform them from the outset.



The whiteboard vs. 3D simulation

⚙ Why keep drawing arrows on whiteboards when a 3D tactical simulation app can show you, analyze, and correct you in real 
time?

Today's tactical simulation tools allow for:

Immersive visualization of tactical situations from multiple 
angles

Despite these possibilities, many coaches still limit themselves to 

verbal explanations and schematic drawings on whiteboards that 

fail to capture the spatial, temporal, and dynamic complexity of the 

real game.
Analysis of collective movements with millimeter precision

Real-time correction based on objective data

Simulation of specific scenarios with controlled variables

Objective evaluation of tactical behaviors

This gap between technological capabilities and everyday 
practices represents a missed opportunity to accelerate 
players' tactical learning and spatial understanding.



The problem of training automata

_ Why train like robots when what modern football demands is cognitive anticipation, decision-making, and adaptive flexibility?

Contemporary football is characterized by:

Greater player density in small spaces

Ultra-fast transitions that require millisecond decisions. Fluid 

tactical systems that change multiple times during a match.

Constant pressure that reduces decision time

Constant variability of contexts and scenarios

Yet we continue to train with methodologies that prioritize repetition over decisiveness, 
memorization over understanding, and rigid execution over situational adaptability. We are 
preparing players for a football that no longer exists.

The result is clear: technically competent but tactically rigid players, unable to adapt their decisions to the constant variability of the modern game.



Cognitive deficit in training

We continue to produce obedient, unintelligent players. Task repeaters, not real problem solvers in the game.

0.2-0.7 3-5 + 30%
Seconds to decide Decisions per second Increase in pressure

Average time it takes a professional 
player to make a decision with the ball

under pressure

Number of tactical decisions you must make

process a player in high phases
intensity

Increased pressure intensity in the
elite football in the last decade

Despite these cognitive demands, our methodologies continue to prioritize purely technical or physical aspects, neglecting the 
development of the decision-making, perceptual, and adaptive skills that truly determine performance in modern football.

The result is a generation of technically skilled but cognitively limited players, unable to process the complexity of the game at the 
speed required by elite football.



The answer: The Pons Method

m The Pons Method does not train to pass, it trains to compete.

The Pons Method represents a completely new paradigm in football coaching. It is not a simple update of traditional methods, but a 
comprehensive reconceptualization of how football should be coached in the digital and cognitive age.

Its fundamental premise is based on understanding football as a primarily cognitive and contextual sport, where decision-making 
under pressure and tactical adaptability determine performance, above isolated technical or physical abilities.

Unlike traditional methodologies focused on mechanical repetition, the Pons Method integrates neuroscience, technology, and advanced 
analytics to develop players who not only execute, but also understand, make decisions, and adapt.



The four pillars of the Pons Method

Tactical Automation (FPM) Technological Gamification

It is not memorized, it is automated with 

intention and situational understanding

Decision-making training with 
biofeedback, AI, and variability

Applied Neuroscience
Dynamic-Complex Adaptability

Activation of curiosity, perception 
and anticipation through specific 
stimuli

Development of critical thinking in
context, not rigid execution

These four pillars work synergistically, creating a training ecosystem where each activity contributes to the player's comprehensive 
development as a tactical problem solver in high-pressure and variable environments.
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Tactical Automation (FPM)
Pillar 1 of the Pons Method

Tactical Automation through Purposeful Chunking (FPM) 
represents a revolutionary approach that goes beyond simple 
memorization of moves:

Intelligent fragmentation of real game situations

Varied repetition with explicit tactical purpose

Automation of situational decisions, not just movements

Understanding the "why" behind every action

Direct transfer to the competitive context

Unlike traditional rondos or generic drills, FPM Tactical 
Automation creates neuromotor patterns with specific 
tactical intent, allowing the player to respond intuitively yet 
comprehensively to complex situations.

"It's not about teaching the player what to do, but about helping them understand why to do it and how to adapt in milliseconds."



Practical examples of Tactical Automation (FPM)

Rondos with tactical purpose Dynamic positional patterns Decision sequences

Unlike traditional rondo, FPM 
rondo sets specific conditions that 
replicate real-life tactical 
situations: forced body 
orientation, limited passing lanes, 
or attack/defense transitions with 
specific tactical objectives.

Exercises that automate specific 
positional behaviors in response to 
different stimuli (opponent pressure, 
change of orientation, loss/recovery), 
creating situational tactical reflexes.

Series of exercises that link tactical 
decisions in a logical sequence 
(oriented reception)→context 
recognition→optimal decision), 
automating complete decision-making 
processes.

In all these examples, the key is not mechanical repetition, but the tactical understanding underlying each action. The goal is to create 
"informed tactical intuition" – automatic responses based on a deep understanding of the game.



Technological Gamification
Pillar 2 of the Pons Method

Technological Gamification integrates game elements with 
advanced technology to create immersive training 
environments that optimize decision-making:

Biofeedback systems that monitor physiological responses

Augmented reality that superimposes tactical information on the real 

environment

Decision simulators with time pressure

Virtual reality scenarios for tactical training

Learning algorithms that adapt difficulty to the player's 
level

This approach turns training into a challenging and motivating 
experience that specifically develops decision-making and 
cognitive skills in contexts of high pressure and variability.

Technological Gamification makes it possible to quantify previously inaccessible aspects of performance, such as perceptual processing 

speed, decision-making quality under pressure, or tactical adaptability to changing scenarios.



Practical examples of Technological Gamification

Training with
neurotrackers

Pressure simulators
decisional

Mixed reality for
anticipation

Devices that monitor a player's eye 
movement to evaluate and improve 
their visual scanning patterns before 
receiving the ball. The system 
provides immediate feedback on 
perceptual efficiency.

Exercises where the player must 
make tactical decisions while a 
system monitors physiological 
variables (heart rate, electrodermal 
activity) to train emotional regulation 
in high-pressure situations.

Systems that project tactical scenarios 
in real time onto the field, forcing 
players to adapt their decisions to 
changing information, improving their 
ability to anticipate and understand the 
game.

These systems not only make training more engaging, but they also specifically develop the cognitive abilities that are crucial for elite 
performance: perception, decision-making, anticipation, and regulation under pressure.



Applied Neuroscience
Pillar 3 of the Pons Method

Applied Neuroscience integrates the latest discoveries about 
brain function to optimize football learning and performance:

Specific activation of neural networks relevant to decision-
making

Structuring training according to neuroplasticity 
principles

Optimizing learning consolidation periods

Designing stimuli that take advantage of the neurological pathways with the 

greatest retention

Neuroperceptual individualization according to the player's cognitive 

profile

This approach replaces intuition and tradition with a scientific 

understanding of how the brain processes, learns, and automates 

complex behaviors in dynamic environments.

The goal is to systematically activate optimal neurological mechanisms for the acquisition of decision-making and adaptive skills, 
creating neurologically optimal training environments.



Practical examples of Applied Neuroscience

Neuroadaptive microcycle 
training

Arousal modulation
competitive

Network stimulation
specific attentional

Weekly planning based on optimal 
neuronal consolidation curves, 
alternating phases of high cognitive 
intensity with periods of consolidation 
and reflection to optimize long-term 
retention.

Exercises designed to train the 
regulation of neurological 
activation levels based on context, 
improving the ability to maintain 
optimal cognitive function under 
different levels of stress.

Protocols that selectively train different 

attentional networks (alertness, 

orientation, executive control)

essential for tactical performance in 

chaotic and changing 

environments.

The application of neuroscientific principles allows us to optimize every minute of training, ensuring that the stimuli generate lasting 
neurological changes that translate into real improvements in competitive performance.



Dynamic-Complex Adaptability
Pillar 4 of the Pons Method

Complex Dynamic Adaptability develops the player's ability to solve changing tactical problems in 
real time:

Training in environments of high variability and increasing complexity

Development of critical thinking applied to the tactical context 

Ability to recognize emerging patterns in chaotic situations

Cognitive flexibility to adjust decisions to contextual changes

Transfer of solutions between different tactical scenarios

Unlike traditional training based on reproducing fixed patterns, this approach develops adaptive 
capacity to respond effectively to unforeseen and changing situations.

The goal is to develop players who are independent tactical thinkers, capable not only of executing a pre-established plan, but also of adapting it or even creating new solutions to unexpected scenarios.



Practical examples of Complex-Dynamic Adaptability

Tactical disruption 
exercises

Contextual transfer 
challenges

Emergent systems of 
constraints

Game situations where disturbances 
are suddenly introduced that alter the 
context (change from superiority to 
inferiority, modification of spaces, 
new rules), forcing players to 
reorganize
tactically in real time.

Series of exercises where players 
must apply similar tactical principles 
in seemingly different contexts, 
developing the ability to transfer 
solutions between diverse scenarios.

Tasks where conditions and 
constraints evolve organically based 
on player decisions, creating an 
environment of emergent 
complexity that trains continuous 
adaptability.

These exercises develop players capable of reading and adapting to the complexity of the game in real time, a fundamental skill in 
modern football where pre-established plans rarely survive contact with the dynamic reality of the match.



The transformative goal of the Pons Method

The goal isn't for the player to know what to do, but why they're doing it and how to adjust it in 
milliseconds.

This simple yet profound statement captures the revolutionary essence of the Pons Method: transforming obedient players into autonomous tactical 

thinkers. The difference is crucial:

Traditional approach Result

Players who execute memorized instructions, who function well 
in expected situations but fall apart in the face of scenarios

unexpected.

Teams that are more tactically resilient, less dependent on the 
coach and capable of solving emerging problems during

the match.

1 2 3

Pons Approach

Players who understand the underlying principles, capable of
adapt your decisions in real time as the environment evolves

context.

This transformation translates into teams that maintain their performance even when the initial plan falls apart, capable of finding 
organic solutions to the problems that the game presents.



The purpose of each training action
In modern football, every coaching action must have a purpose, a structure, and a clear tactical transition. And yet...

Explicit purpose

Each exercise responds to a clear and communicated "why," not just a "what to do."

Methodological structure

Systematic design that ensures consistent progression and 
competency building

Competitive transfer

Direct and measurable connection between what is trained and its application in 

competition

The Pons Method radically eliminates exercises that are "done that way" or "just because they look good," demanding that every minute of 
training contribute specifically to the development of skills that translate directly into competitive performance.
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Fundamental questions that challenge the status quo

The Pons Method is built on the critical questioning of deep-rooted but inefficient practices:

Why improve individual training? Why monitor invisible training?

Why adapt our facilities to modern football? Why spend millions on technology?

These questions challenge established practices and open the door to completely rethinking how we train, what we train for, and 
what results we expect. The Pons Method doesn't simply offer answers; it reframes the very questions that guide football 
development.

Understanding the "why" behind each element of the training process allows you to optimize resources, align efforts, and maximize the 
return on investment, both athletically and financially.



Why improve individual training?

� Because performance isn't standardized, it's personalized. Only through positional and contextual specificity can a player evolve.

Individual training is not a luxury, but a necessity in modern football:

Each position requires specific and differentiated skills

The cognitive and physical profiles of each player are unique.

Weaknesses and strengths require personalized interventions

Transfer to the game model requires individual adaptation

Optimal development requires specific, not generic, stimuli.

Personalization doesn't mean isolated training sessions, but rather targeted interventions that 
optimize each player's contribution to the team's system. Well-designed individual training multiplies 
the value of team training.

The Pons Method uses advanced analytics to identify specific needs and design personalized interventions that maximize each player's development within the context of the game model.



Why monitor invisible training?

� Because what is not seen (rest, nutrition, recovery, neuroregulation) determines what is seen in the field.

Invisible training represents 50-70% of performance potential, yet is often ignored:

The quality of sleep determines the neuronal consolidation of learning

Targeted nutrition modulates the adaptive response to training

Recovery processes determine the availability for new stimuli

Emotional neuroregulation directly impacts cognitive function

The Pons Method systematically integrates these invisible factors into a comprehensive 
performance management system, recognizing that what happens off the field largely determines 
what can happen on it.

Through advanced monitoring, specialized education, and integrated planning, invisible training transforms from an uncontrolled factor into a systematically optimized competitive advantage.



Why adapt our facilities to modern football?

� Because the workplace should be an environment for decision-making, tactics, and cognition, not just strength and cardio.

Traditional facilities are designed for an outdated training 
model:

Large gyms but limited spaces for cognitive training

Physical measurement technology but not decisional evaluation technology

Rigid spaces that do not allow contextual variability

Designs that separate the physical from the cognitive-tactical

Lack of infrastructure for real-time integrated analytics

The Pons Method reimagines facilities as comprehensive 
development ecosystems, where each space is designed to 
optimize specific aspects of modern football performance.

This transformation involves completely rethinking the concept of a "training camp," integrating specific spaces for cognitive, 
decision-making, and tactical development with the same importance traditionally given to physical aspects.



Why spend millions on technology if we don't know what 
it's for?

� Even worse: if we don't integrate it into a methodological framework that connects data, decisions, and organizational development, we're just buying 

expensive scenery.

The football industry has frequently fallen into the "technology trap": acquiring advanced systems without a clear methodological framework that justifies 

their use and optimizes their implementation.

1 2

Define specific needs Establish workflows

Identify the specific problems we want to solve and what 

information we need before considering which technology to 

acquire.

Design clear processes that connect data collection with 
analysis, decision-making, and practical implementation.

3 4

Train users Evaluate the real impact

Ensure that coaches, trainers, and players understand the 
purpose and optimal use of each technological tool.

Establish clear metrics to determine whether the technology is 

generating tangible improvements in performance or development.

The Pons Method reverses this equation: first, it establishes clear methodological needs and only then selects the specific 
technological tools that respond to those needs.



Why keep repeating inefficient exercises throughout your entire workout?

� Because that doesn't train decision-making, timing, or tactical adaptability. It just repeats movements.

Traditional workouts are usually characterized by:

Long periods devoted to decontextualized technical exercises

Extensive repetition of patterns without variability or progression

Emphasis on correct execution over contextual decision-

making. Low density of decisions per minute of training.

Poor transfer between exercises and real game situations

This approach ignores the fact that football is essentially a decision-making sport, where the ability to 

make optimal decisions under pressure determines performance far more than technical perfection 

alone.

The Pons Method optimizes every minute of training, maximizing decision-making density and ensuring that each exercise develops skills that can be directly transferred to the real-life competitive context.



Why do we continue to reward appearance and not 
performance?

� Because talent that isn't intentionally nurtured is wasted. And innovation that isn't fostered stagnates.

Traditional football culture tends to value superficial aspects over actual performance:

Showy executions vs. Tactical 
effectiveness

Aesthetic training vs. 
Effective training

Traditional Metrics vs. Real 
Performance Indicators

Spectacular dribbling is rewarded more 
than brilliant defensive reading or 
perfect occupation of space.

Many clubs prefer sessions that "look 
good" over those that actually develop 
decisive skills.

We continue to evaluate with 

outdated metrics that don't capture 

the most critical dimensions of 

modern performance.

The Pons Method establishes objective evaluation and development systems that prioritize real impact over appearance, creating a 
culture where methodological innovation is valued for its tangible results, not its superficial spectacularity.



The Pons Method: Structure over Repetition

The Pons Method responds with structure to what others repeat meaninglessly.

The differential value of the Pons Method lies in its comprehensive methodological structure, which contrasts radically with the improvisation disguised 

as tradition that characterizes many conventional methods:

Scientific basis Systemic coherence Adaptive flexibility

Each methodological component is based 

on neurological, biomechanical, or 

cognitive evidence, not on tradition or 

inertia.

All elements are interconnected in an 
ecosystem where each part reinforces 
and enhances the others, creating 
methodological synergies.

The structure does not imply rigidity, but rather 

an organizational framework that allows for 

contextual adaptation without losing 

methodological coherence.

This combination of scientific foundation, systemic coherence, and adaptive flexibility creates a method that is simultaneously sound in its 

principles and flexible in its application, capable of adapting to different contexts without losing its transformative essence.



The five structural pillars of the Pons Method
Process automation

Smart fragmentation Systematic creation of automatic but 
adaptable decision patterns to the 
changing context

Strategic division of training in
components with specific purpose and

direct transfer
Integrated training

Coherent fusion of physical, cognitive 
and tactical components in each 
training stimulus

Systemic management

Conception of the club as a living organism 
where each part influences the others

dynamic form

Constant evaluation

Systematic monitoring of relevant 
parameters to adjust interventions in 
real time

These five structural pillars work together to create a development ecosystem where every action, decision, and process is 
specifically designed to maximize individual and collective potential with maximum efficiency and transfer.



Smart fragmentation
Structural pillar 1

Smart Chunking goes beyond the traditional "slice to simplify" 
approach and adopts a "slice to optimize" approach:

Identification of critical performance components

Strategic isolation for specific intervention

Progressive recombination in contexts of increasing complexity

Direct transfer to real competition situations

Optimizing training time through differentiated 
simultaneous interventions

Unlike traditional simplification, which often loses the essence of 
the game, Smart Chunking always maintains the connection to the 
real competitive context, ensuring that each fragment, even if 
isolated, retains its relevance and transferability.

This approach allows for highly targeted, simultaneous interventions, maximizing the efficiency of training time and ensuring that each 
player receives exactly the stimuli they need at every stage of their development.
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Process automation
Structural pillar 2

Process Automation transforms complex behaviors into intuitive yet informed responses:

Identification of critical decision-making processes in the game model

Decomposition into cognitive and motor components Specific 

training with progressive complexity and pressure

Neuronal consolidation through varied repetition

Gradual transfer to complete competitive contexts

The goal is not to create automatons, but to develop "informed intuition" – seemingly automatic responses 

but supported by a deep tactical understanding that allows for immediate contextual adaptation.

This automation frees up attentional resources that can be dedicated to reading the game and making higher-level decisions, allowing the player to simultaneously process more information and make more complex 

decisions in less time.



Integrated physical-cognitive-tactical training
Structural pillar 3

Integrated Training overcomes the artificial fragmentation between the physical, technical, tactical and cognitive aspects, recognizing that in real-life 

play all these elements operate simultaneously:

Contextual integration Positional specificity Direct transfer

Each physical stimulus occurs in a 
relevant tactical context that 
demands specific decision-making, 
replicating the nature
multidimensional of the real game.

The physical, technical, and decision-

making demands are adapted to the 

specific requirements of each position 

and role within the game model.

The neuromotor and cognitive 
similarity to real-life competitive 
situations maximizes the transfer of 
training to match performance.

This approach contrasts radically with the traditional model that artificially separates physical preparation, technical training, and tactical 
work, ignoring that in the real game these dimensions are inextricably intertwined.



Constant evaluation
Structural pillar 4

Constant Assessment transforms training into an adaptive 
process guided by objective data:

Continuous monitoring of relevant parameters (not only 

physical)

Real-time analysis of training responses

Immediate adjustment of stimuli according to individual response

Multidimensional assessment (physical, technical, tactical, cognitive)

Longitudinal monitoring of individual and collective evolution

Unlike traditional assessments focused on periodic tests or 
subjective impressions, this approach turns each session into a 
continuous source of information that guides process optimization.

This constant evaluation allows for early detection of deviations or stagnation, adjustment of interventions in real time, and maximization of the efficiency 

of both the individual and collective development process.



Managing the club as a living system
Structural pillar 5

Systemic Management recognizes that a football club is not a simple sum of departments, but a complex organism where each part 
influences the others:

Technical staff

Implementers who translate 
methodological principles into concrete 
training stimuli.

Methodology

The core that defines fundamental principles 

and gives coherence to all the club's decisions.

Scientific Department

Generator of objective information that 
optimizes decisions in all areas of the 
club.

Talent acquisition
Management

Profile identifiers that fit and enhance 
the club's methodological model. Facilitators who create the conditions for 

the methodological system to be 
effectively implemented.

This systemic vision overcomes traditional departmental fragmentation, creating a coherent ecosystem where every decision in any area aligns 
with fundamental methodological principles and enhances the overall functioning of the club.



The value proposition of the Pons Method

⚡ In a football of appearances, the Pons Method proposes depth. In an 
environment of repetition, it proposes decisions.

The Pons Method represents a radical value proposition that contrasts with the superficiality that prevails in traditional football 
training:

From appearance to substance

It replaces aesthetically attractive but poorly transferable 
exercises with methodologies based on neuroscience and

objective evidence.

From tradition to innovation

Break with the "it's always been done this way" to explore frontiers

methodologies that optimize current and future performance.

1 2 3

From repetition to decision

Transforms training from a mechanical reproduction activity to 

an environment of decisional and adaptive development.

This value proposition responds directly to the demands of modern football, where the complexity, speed, and variability of the 
game require players who think, decide, and adapt, not just execute predefined patterns.



Train to solve, not to pass

While some continue training to "pass the Thursday round," we train so that players can think, make decisions, and resolve 
issues in highly demanding environments.

This fundamental distinction captures the revolutionary essence of the 

Pons Method:

Traditional training: the player "passes" if he correctly 
executes a predefined pattern

Pons Method: the player develops the ability to solve 
complex and changing tactical problems

The difference is crucial in a sport where every game presents 
hundreds of unique problems that no coach can foresee or 
predefine.

"Passing" training creates players who are dependent on 
instructions. "Solving" training develops autonomous players 
capable of finding solutions in real time.

This philosophy radically transforms the coach-player relationship, task design, evaluation systems, and, ultimately, the type of 
footballer who develops.



The nature of football: beyond the formulas

Because football isn't played with formulas. It's played with tactical intelligence, autonomy, and collective synchronization.

This fundamental understanding of the nature of modern football constitutes the philosophical heart of the Pons Method:

Tactical intelligence Decisional autonomy Collective synchronization

Ability to read the game, identify 
emerging patterns, and anticipate 
scenarios before they occur.

Ability to make independent and 
contextualized decisions without 
constantly depending on
external instructions.

Emerging coordination based on 
shared principles and mutual 
understanding, not rigid patterns
predefined.

Rigid tactical formulas may work momentarily, but they inevitably collapse in the face of the complexity, variability, and chaotic nature of the 
real game. Only the combination of tactical intelligence, autonomy, and synchronization allows teams to continually adapt to the changing 
nature of the match.



Implementation of the Pons Method: The 
Transformation Process

Implementing the Pons Method is not simply the adoption of new exercises, but a comprehensive transformation of training 
culture that requires a structured process:

Phase 1: Diagnosis and analysis

Comprehensive assessment of current practices, specific needs and available resources to establish a realistic baseline.

Phase 2: Customized methodological design

Creation of a tailored methodological framework that respects the club's identity while integrating the fundamental principles of the Pons 

Method.

Phase 3: Staff training

Comprehensive training for the coaching staff, not only in new exercises but also in the underlying neuroscientific foundations and 

methodological principles.

Phase 4: Progressive implementation

Gradual integration of methodological elements, starting with fundamental components and progressing toward 
full implementation.

Phase 5: Continuous evaluation and optimization

Systematic monitoring of results, evidence-based adjustments, and continuous refinement of the implemented model.

This process recognizes that methodological transformation does not happen overnight, but rather requires a profound cultural shift that 
must be managed strategically.



Phase 1: Diagnosis and analysis

The first step in implementing the Pons Method is a comprehensive 
diagnosis that establishes the baseline for transformation:

Evaluation of current methodological practices

Analysis of infrastructure and technological resources

Assessment of the skills of the technical staff

Evaluation of the cognitive-tactical level of the players

Identification of cultural and institutional strengths

Gap analysis between current practice and objectives

This diagnosis does not simply seek to identify deficiencies, but 

rather to deeply understand the club's specific context in order to 

optimally customize the methodological implementation.

The diagnosis includes both quantitative (metrics, performance indicators) and qualitative (interviews, systematic observation) 
assessments, creating a complete picture that informs subsequent decisions.



Phase 2: Customized methodological design

Based on the diagnosis, a specific methodological framework is developed 

that adapts the principles of the Pons Method to the unique context of the 

club:

Definition of fundamental methodological principles

Establishing implementation progressions and sequences

Design of specific protocols by department

Creating customized evaluation systems

Development of contingency and adaptation plans

Setting short, medium and long-term goals

This customized methodological design respects the club's identity while 

integrating the transformative elements of the Pons Method, creating a 

unique model that maximizes the likelihood of successful adoption.

Personalization is crucial: the same Pons Method will be implemented significantly differently in a training club than in a professional 
one, or in a resource-limited context versus a high-budget one.
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Phase 3: Staff training
Methodological transformation requires in-depth training of technical staff that goes far beyond teaching new exercises:

Theoretical foundations Technological skills Session design

Understanding the neuroscientific, 

cognitive, and pedagogical principles 

that underpin the Pons Method, so 

that staff can not only apply it but also 

understand and adapt it.

Developing skills to use tools 
effectively
technologies integrated into the 
methodology, from analysis systems to 
gamification platforms.

Hands-on training in the design and 

implementation of sessions that reflect 

methodological principles, including 

assessment, real-time adjustment, and 

progression.

This training is not limited to theoretical sessions, but includes practical mentoring, observation, feedback, and ongoing assessment to 
ensure that staff not only understand but can effectively implement the methodological principles.



Phase 4: Progressive implementation

Effective implementation of the Pons Method requires a gradual and 

strategic approach:

Prioritizing key and high-impact elements

Sequential rather than simultaneous implementation

Periods of adaptation and consolidation between phases

Clear communication with players about changes and objectives

Continuous validation of partial results

Adjustments based on feedback and systematic observation

This progressive approach allows players and coaching staff to 
adapt gradually, reducing resistance and ensuring a deep 
understanding before moving on to more complex elements.

Experience shows that attempting to implement too many changes simultaneously often leads to confusion, resistance, and premature 
abandonment. Progressive implementation maximizes the likelihood of sustainable adoption.



Phase 5: Continuous evaluation and optimization

The implementation of the Pons Method does not end with its initial adoption, but rather evolves continuously through a cycle of evaluation and 

optimization:

Measurement Analysis

Systematic collection of data on key 
performance indicators, adoption

methodology and results.

Interpreting data in context to identify 
patterns, trends, successes, and 
opportunities for improvement.

Adjustment
Implementation

Evidence-based modification of specific 
elements to optimize outcomes and 
overcome identified obstacles.

Application of the settings in real context, with

clear communication of changes and objectives.

This cycle of continuous improvement ensures that the Pons Method does not become a new rigid dogma, but rather constantly evolves to respond to 

the changing needs of the team, advances in scientific knowledge, and feedback from real-world situations.



Common obstacles and strategies for overcoming them

Resistance to change Skills deficit

Strategy: Gradual implementation, early demonstration of results, 

active involvement of internal leaders, and clear communication of 

purpose and benefits.

Strategy: Structured training program, personalized mentoring, 
accessible support resources, and establishment of internal 
communities of practice.

Resource limitations Pressure for immediate results

Strategy: Strategic prioritization, creative adaptations, 
phased implementation, and maximizing efficiency with 
existing resources.

Strategy: Setting realistic expectations, identifying quick 
wins, communicating long-term benefits, and strategically 
managing stakeholder expectations.

Anticipating these common obstacles and preparing specific strategies to overcome them significantly increases the likelihood 
of successful implementation, especially in traditional or resource-limited contexts.



Success Stories: Transformation of a Training Club

Initial context:

Medium-sized training club with traditional methodology

Limited resources and high turnover of coaches

Mediocre sporting results and promotion rate

Training focused on decontextualized technique

Implementation of the Pons Method:

Gradual implementation over 18 months

Intensive training of the permanent technical staff

Creative adaptation with limited resources

Prioritization of cognitive-decisional components

Results after 24 months:

70% increase in promotion rate to higher 
categories

Substantial improvement in cognitive-tactical performance 

indicators

40% reduction in non-traumatic injuries

Greater talent retention and attraction of new players

Cultural transformation towards the assessment of tactical intelligence

This case demonstrates that the Pons Method can be successfully implemented even in resource-limited settings, 
generating significant transformations in both sporting results and organizational culture.



Success Stories: Optimizing a Professional Team

Initial context:

Mid-table professional team with inconsistent results

A squad with technical quality but a lack of tactical performance

Previous investment in underutilized technology

Strongly rooted traditional training culture

Implementation of the Pons Method:

Comprehensive multidimensional diagnosis

Intensive implementation during preseason

Optimization of existing technological resources

Specific training in decision-making components

Results after one season:

35% improvement in advanced tactical metrics

Significant increase in points earned vs. previous season

30% reduction in sick leave due to injury

Greater consistency in performance between matches

Positive evaluation of players on tactical clarity and 
preparation

This case illustrates how implementing the Pons Method can generate significant short-term improvements even in professional contexts with 

established inertia, optimizing existing resources and improving the team's tactical coherence.



Success Stories: Individual Player Development
Beyond its implementation at the club or team level, the Pons Method has demonstrated exceptional results in individual player 
development:

Case 1: Midfielder with 
decisional deficit

Case 2: Defense with 
limitations in 
anticipatory reading

Case 3: Forward with 
tactical inconsistency

A technically gifted player, but with 
difficulty making decisions under 
pressure. After 6 months of specific 
training with protocols
Tactical Automation and Technological 

Gamification improved optimal decision 

indicators by 65% and reduced decision 

time by 40%.

An attacker with scoring ability but 
inconsistent in tactical movements. 
The combined intervention of
Intelligent Fragmentation and Dynamic 

Adaptability generated a 90% 

improvement in optimal space 

occupation and a 45% increase in 

effective participation in the offensive 

phase.

A physically dominant defender, but 

with a poor ability to anticipate 

situations. The application of Applied 

Neuroscience protocols focused on 

peripheral perception and pattern 

recognition resulted in a 70% 

improvement in defensive anticipation 

and a 50% reduction in positional errors.

These cases demonstrate the effectiveness of the Pons Method in identifying and addressing specific limitations in individual players, optimizing specific 

aspects of their performance that traditional methods do not typically address systematically.



The economic impact of the Pons Method

Beyond the sporting benefits, the implementation of the Pons Method generates a significant economic impact for clubs:

+ 30% - 40% + 45%
Quarry value Cost reduction Technological optimization

Average increase in market value of
players trained with the methodology

Decrease in days off due to non-injuries
traumatic

Increased return on investment from 

previously underutilized technology

These economic benefits derive directly from specific methodological improvements:

Greater cognitive-tactical development that increases the market value of players

Integrated training that reduces injuries and optimizes staff availability

Coherent methodological framework that maximizes the use of technological investments

Identification and development systems that improve recruitment and training success

In a context of increasing economic pressure, the Pons Method not only generates sporting advantages but also a significant economic 
optimization of resources.



The future of football training

Welcome to the football of today. Welcome to the Pons Method.

The Pons Method is not just another methodology, but a preview of the inevitable future of football coaching, where the integration of 
neuroscience, advanced technology, and deep tactical understanding will be the standard, not the exception.

Global trends clearly point in this direction:

Comprehensive digitalization Extreme customization

Continuous monitoring of all relevant parameters to 
optimize every aspect of performance.

Ultra-personalized interventions based on each player's 
unique profile.

Complete integration Cognitive primacy

Dissolution of artificial barriers between departments and 

performance dimensions.

Recognition of the decision-making component as the main 

determinant of elite performance.

The Pons Method offers the opportunity to lead this inevitable transformation, rather than suffering through it or adopting it late.



Integration of Artificial Intelligence into the Pons Method

Artificial Intelligence represents a dimension of increasing 

importance in the advanced application of the Pons Method:

Predictive analysis of rival tactical patterns

Personalized optimization of training stimuli

Identifying non-obvious patterns in performance

Simulation of tactical scenarios for training

Objective evaluation of positional behaviors

Anticipation of injury risks and fatigue

The Pons Method integrates these capabilities not as a substitute for 

human knowledge, but as an amplifier of the analytical and decision-

making capabilities of the coaching staff.

Unlike purely data-driven approaches, the Pons Method uses AI within a coherent methodological framework, where technology serves 
clearly defined pedagogical and tactical principles, not the other way around.
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Innovation in performance 
evaluation
The Pons Method introduces revolutionary metrics that capture previously 
invisible dimensions of performance:

Decisional density

Measuring the quantity and quality of tactical decisions per unit of time, 

capturing the cognitive complexity of performance.

Perceptual efficiency

Evaluation of visual scanning patterns and capture of relevant 
information prior to decision-making.

Pop-up sync

Quantification of spontaneous tactical coordination between players in 

non-predefined situations.

Contextual adaptability

Measuring the ability to adjust tactical behaviors in the face of 
unexpected situational changes.

These advanced metrics complement traditional indicators, enabling a much 
deeper and more nuanced understanding of actual and potential performance, 
especially in cognitive and tactical dimensions previously assessed only 
subjectively.



Neurological personalization of training

An advanced frontier of the Pons Method is personalization based on 

individual neurological profile:

Assessment of dominant attentional patterns

Identification of preferred cognitive styles

Analysis of perceptual processing speed

Measuring attentional shifting capacity

Assessment of working memory under pressure

Determining optimal activation thresholds

This information allows for the design of ultra-personalized 

training stimuli that optimize development based on the 

specific neurological characteristics of each player.

Neuropersonalization represents a qualitative leap forward from traditional personalization based primarily on physical or technical 
characteristics, addressing the most determining dimension of performance: the unique cognitive functioning of each player.



Transfer of skills to life
An often underestimated benefit of the Pons Method is its impact on developing transferable skills for life beyond football:

Executive functions Decision making under pressure

Development of inhibitory control, working memory, and cognitive 

flexibility that positively impact academic and professional 

performance.

Ability to analyze complex situations and make effective 
decisions in contexts of high pressure and variability.

Collective coordination Situational adaptability

Ability to synchronize actions with others and contribute 

effectively to group objectives in dynamic environments.

Competence to adjust responses to unforeseen contextual 

changes, essential in VUCA (volatile, uncertain, complex, 

ambiguous) environments.

This transfer significantly expands the value of the Pons Method, especially in training contexts, contributing to the comprehensive development of 

individuals, not just soccer players.



Scientifically validated results

Unlike many methodologies based on tradition or intuition, the 
Pons Method is based on rigorous scientific evidence:

Comparative studies with control groups

Longitudinal follow-up with objective measurements

Validation by independent neuroscientific laboratories

Publications in specialized scientific journals

Collaborations with universities and research centers

Experimental protocols with statistical validity

This scientific foundation not only validates the methodology, 
but also allows for its constant refinement based on new 
discoveries and empirical evidence.

The commitment to scientific validation differentiates the Pons Method from approaches based on fads, opinions, or anecdotal 
experiences, ensuring that each methodological component has a solid and demonstrable foundation.



Continuous evolution of the Pons Method

The Pons Method is not a closed system, but a living organism in constant evolution driven by various sources:

Scientific research Implementation feedback

Integration of new discoveries in
neuroscience, sports science and

cognitive psychology.

Refinement based on practical 
experiences of clubs and coaches 
applying the methodology.

Evolution of the game Technological advances

Adapting to emerging tactical 
trends and changing demands

competitive of modern football.

Incorporating new possibilities enabled 
by developments in AI, virtual reality, 
and monitoring.

This commitment to continuous evolution ensures that the Pons Method remains at the forefront of football development, 
incorporating new knowledge and possibilities while maintaining its core principles.



The challenge to the status quo

Why do we continue to train football as if we were in the 20th century?

This fundamental question that opened our presentation continues to resonate as a challenge to methodological inertia and conformism. The 

Pons Method represents a radical yet grounded response to this challenge.

The methodological revolution proposed is not capricious or cosmetic, but an imperative necessity in the face of:

The evolution of the game The technological possibilities Scientific advances

A football that is increasingly faster, denser, 

more complex, and cognitively demanding.

Tools that enable you to understand 
and develop previously invisible 
dimensions of performance.

Knowledge that reveals the 
fundamentally cognitive and complex 
nature of football performance.

The Pons Method is not simply another methodological option, but the necessary response to the growing gap between the demands of 
modern football and the limitations of traditional methods.



Next Steps: Implementing the Pons Method
For those interested in exploring or implementing the Pons Method, we offer several approaches tailored to different needs:

Introductory workshops

Intensive 1-2 day sessions presenting the fundamentals of the method and initial practical tools for immediate implementation.

Analysis and diagnosis

Comprehensive evaluation of current methodology, identification of gaps and opportunities, and customized implementation recommendations.

Training programs

Extensive training courses for technical staff, including theoretical foundations, practical application, and ongoing mentoring.

Implementation consulting

Comprehensive support throughout the entire methodological transformation process, from design to results evaluation.

Each approach can be customized to the club's specific context, needs, available resources, and short- and long-term goals.



The transformative decision

By the end of this presentation, the question is no longer "why do we continue to train like we did in the 20th century?", but "what's stopping us from transforming 

our methodology now?"

In a football world where everyone is looking for a competitive advantage through big-money signings, the real 
difference lies in how you develop the talent you already have.

The Pons Method offers precisely that competitive advantage, radically transforming:

How to train: from repetition to decision

What develops: from isolated technique to tactical intelligence

How to evaluate: from appearance to actual performance

How to manage: from a calendar with tasks to a live system

The implementation of the Pons Method represents much more than a change in exercises; it's a profound cultural transformation that completely 

redefines what it means to coach and develop soccer players in the modern era.



Welcome to the football of today. Welcome to the 
Pons Method.

Because football isn't played with formulas. It's played with tactical intelligence, autonomy, and collective synchronization.

The future of football coaching is not a distant possibility; it's a reality available today. The Pons Method offers the bridge between tradition that 
limits and innovation that liberates, between training that indoctrinates and development that empowers.

The question is no longer whether we can afford to embrace this methodological revolution. The real question is: can we afford to ignore it?


